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SSCTIGfl I 


CLANDB9IXHS SERVICES 


CAREER SERVICE 


Th©?© wwa no significant changes An the policies or methods of operation 
for the CTlandestine Services Career Service Board and Panels during tfa® 
reporting period, 

Acnvrgxss 

a. Ifeatings: 4th quarter - 3? 1st quarter - 3 
to. Actions 


The Board meetings war© primarily devoted to th® consideration of 
candidates for promotion from GS-14 to GS-15 and to supargrada 
promotions on a competitive basis, and to consideration of proposal, 
for improving th® administration of the CXandestin© Services Career 
Sor-vi.es Program, 


2 <■ gjgMa 3tim...S.®.r ^ic e0 Caraar 

4th quarter - 3s 1st quarter - 3 


bo Peraonml Actions 


Cl) Fourth quarter (1955 ) 

In addition to the normal processing of personnel actions,, 

1X6 D dasigraaes wore transferred to the jurisdiction of the 
FI and PP Career Panels, The designees were persons who had 
completed three years initial orientation within the Clandes- 
tine Sendees and were engaged in activities in the FI, PP, 
ot PH fields, Th© Panel also considered three requests for 
peradsslcn to marry aliens and two requests fer Cara®? 
BsvsXcpsant slots. 


(2) First quarter (1956) 


In addition to acting upon numerous personnel actions relating 
to appointments, reassignments and promotions » action was 
taken on the following; 40 persons with n D a designation were 
approved for change to '’DP 1 * or w DX K s 8 raaridage-»to®aXi©n cases 
considered „ and 4 requests for Bevelepmant Positions were 
acted upon. 


Approved For Release 2001/08/01 : CIA-F DP80-01826R00 





Approved For Release 2001/08/01 : <O4,gQEy^1826R0007001 90005-4 


«. (%A Cursor Staff 

The Panel reviewed 81 applications for membership In the CIA Career 
Staff during the report .period* 

d,-, Rotation Policy 

The Pans! gave further consideration to developing a paper on a 

rotation policy for the Clandestine Services Career Service* At 

the request of the Chief ef Operation, DD/P and after consultation 

between the Chairman of the Panel and. the Director of Training,. 

efforts were made to develoo a program for the rotation of danders*. 

tine Service personae! to serve as instructors in the Office of 

Training and. reassignment of perscnnal from the Office of Training 

to ilD/P „ 

8 

3 ■■> £U2b£B 3£ JsoSmJ&gA 

a* Meetings? 4th quarter - 10s 1st quarter ~ 8 
b. Individual Career Planning 

Cl) Individual. Career' planning was initiated by the F2 Career 

.ffamgwaent Office,, An indication of the increasing importance 
of career planning is the recent requirement that career plans 
be developed for sane DA designees prior to. or concurrent 
with, promotions, reasaignments , and other personnel actions 
when such planning is of timely interest to the Agency and the 
employee. 

( 2 ) During the first quarter of 1956, 86 individual career plans 
ware initiated by tha FI Career Management Office, and 2? were 
forwarded by the working group to the FI Career Panel for 

approval , 

«<, CXA Career Staff 

25X9A2 During the report period the Panel processed 328 Career Staff 

applications , which brings to a total of ■■[ applications pro- 
cessed. and forwarded* 

d ,, Designees 

The number of DX designees was increased by 97 through conversions 
from D and by new accepted appointments „ (4th quarter) 

a. Meet Ingas 4th quarter «*§ 6; 1st quarter - 8 




Approved For Release 2001/08/01 


: CIA-RDP80-01826R0007001 90005-4 


b. Personnel Actions 

Approximately 246 cases (reassignments, promotions, and appoint- 
ments) were considered by the Panel. 

c. CIA Career Staff 

The Panel processed 99 applications for memoership in the CXA 

Career Staff during the report period. 

d. Individual Career Planning 

(1) Progress was made in the development of individual career 
plans for members of the PP Career Service. The groundwork 
for the individual career planning program has been estab- 
lished. 

(2) During the first quarter of 1^6 individual career plans for 
five members of the PP/PM Career Service were approved. Each 
of these plans includes a commitment from the appropriate 
component to implement the first reassignment called lor in 
the plan. Drafts of fourteen career plans are in the process 
of development. 

5 - TSS C areer Service Panel 

a. Meetings: 4th quarter - 6; 1st quarter - 6 

b . Personnel Actions 

(1) The Panel considered find passed on 32 personnel actions 
relating to promotions, reassignments, requests for external 
training, etc. during the fourth quarter. 

(2) During the first quarter (1956) the Panel acted upon 10 
requests for external training (correspondence-type courses 

in technical schools) and two summer training courses (manage- 
ment) at Cornell University. 

c. CIA Career Staff 

The Panel processed 6'f applications fox 1 membership in the CXA 

Career Staff during the report period. 

d. Rotation and Reassignment 

Advance planning was made to accomodate the rotation and reassign- 
ment of 25 replacements for overseas positions. 
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e . Career Planning 

The Panel discussed problems relative to specific personnel 
requirements of TSS. The career development of specialized 
individuals in TSS in such fields as physics, chemistry, 
engineering, etc., was considered largely on the basis of 
comparable career possibilities existing in private industry. 

One of the major facts considered was career progression 
within TSS in terms of salary progression of younger people 
who enter private industry directly or resign to do so. 

The Panel has been attempting to find some common ground 
between the DD/P career planning program and the external 
career possibilities awaiting many of the TSS scientific 
personnel . 

f . Reorganization 

The Panel discussed and reviewed proposals for reorganization 
of the Clandestine Services Career Service and their applicability 
to TSS. 

6 , Clerical Career Service Panel 

a. Meetings: 4th quarter ~ 11 regular end 1 special; 1st quarter - 13 

b. CIA Career Staff 

The Panel processed l4l applications for membership in the CIA 
Career Staff during the report period. 

c . Reassignments 

The Panel agreed during the fotrrth quarter vipon a new procedure 
for DS designees who are proposed for reassignment into professional - 
type positions: professional test battery to determine aptitude, 
review of qualifications by appropriate operating and personnel 
officials, concurrence by Career Management Officer concerned and 
follow-up procedure after one year to determine whether the 
individual should assume a new service designation. During the 
first quarter of 195 ^ two papers were drafted relating to promotion 
anti reassignment of clerical personnel. Further action is currently 
being delayed pending the reorganization of the Clandestine Services 
Career Service structure. 


Approved For Release 2001/08/01 : CIA-RDR80-01826R00070I 


Approved For Release 2001/08/01 : CIA-RDP80-01826R0007001 90005-4 




.IGTIOf' XI 


THE XNTSLXJBENGS PRODUCTION CAREER SERVICE 


A «, 


Tha Basie Intelligence Career Service was formally created during the 
report period within the Intelligence Production group, The QBi farcer 
Service Board was established on 1 December 1955- -a January 195 
personnel action was affected changing the Service Designation of C0X 
personnel from S, XR W to a 2B<, st 

b. msssam 



a. Heatings s IP Boards 4th quarter - 2; 1st quarter - 1 

S&ecutiv® Gcmmittea: 4th quarter - 4j 1st quarter - 2 


Representatives from the 00 and OCR Services attended all but om 
of the Beard and Executive Committee meetings during the fourth 
quarter and all. meetings first quarter of 195 


b» Training 

(1) DD/X candidates for the various Batons® Colleges and the 
Harvard Advanced Management Program were selected » 

(2) During the fourth quarter the possibility of presenting 
candidates for Carnegie fellowships with the Council on 
Foreign Relations , Inc, was dismissed and it was agreed 
to search tho Offices for a high calibre candidate. Two 
candidates were selected during the first quarter of 195b- 

( 3 ) Certain courses given by the Office of Training in the 
'Intelligence School w era discussed and plans ware rad© to 
meat with the faculty to work out changes. 


c« Other Activities 

(3.) Selected individuals for a number of overseas positions, 
and planned future assignment at Headquarters for a number 
of returnees. 

( 2 ) Reviewed applications for membership In tho CIA Career 
Staff and a number of statements in answer to certain 
Panel Findings,, 
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(3) Selections fox* certain key positions at Headquarters wot© 
road© by the Executive Committee and submitted to the m/l 
and I? Board for final decision., 

(4) Draft papers on "Revised Personnel Promotion and Assignment 
Policies" and "Tables of Organisations" were studied and 
r©ccOT!©fidati©ns submitted to the DO/ 1 for presentation to 
the Caress* Council = 

(5) Personnel Actions for grades 14 and 15 were reviewed „ 

a. Hostings: 4th quarter - li 1st quarter « 2 

b. Personnel Actions 

Cl) Fourth quarter of 1955 

The Board approved the promotion of one professions! s th® 
applications of two specialists for s^Xoyment In O/HS* and 
the rotation to G/fiB off mo specialist from another essawnt 
-2n the Agency. The Board discussed the work performance of 
a professional in O/Ha and various internal shifts of 
professional persona©!. 

( 2 ) Fix's t quarter of 195 & 

The Board discussed the general value of research assistants 
•'in CUB and the appropriate grad© levels which should b© used 
for this classification. Thera was agreement that junior 
professionals did perform a valuable service for the Office. 
Promotion of field personnel 0 rotations and detail of 
'psrsomel from other Offices to QSE were discussed. 



a. Meetings: 4th quarter - 3*. 1st quarter ~ 3 

b. Rotation - Career Planning 


(l) Fourth quarter of 1955 

Discussion continued with FX/DDP on a program &£ rotaticaof 
Reports Officers of tha W/P with area desk officers of OCX. 
A discussion was hole, -with a member of the Office of Opara^ 
turns to explore tha possibility tf exchanges of individuals. 
OBI was contacted to determine if any vacancies existed 
which might provide opportunities for qualified individuals 
to broaden their experience . 
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(2) First quarter of 195 6 

A formal proposal was submitted to FI Castor Service Panel 
for the exchange, on a rotation basis „ of an individual from 
OCX with one from FS „ A discussion was held with a member 
of RQM/CIS* DDF which revealed current arid anticipated 
vacancies which might provide opportunities for qualified 
OCI individuals to broaden their ©separienca* Nominations 
were submit feed to RQM/0IS o 


4 , 


e. Statistical Summary of Board Operations 

(Includes business transaction between meetings) 


4th quarter 


Fitness Reports Reviewed, 

Area Familiarisation Requests .».««. » 
Old Career Staff Applications , « . . « . » 
Requests for External Training. ,.»».<> 
Promotion Requests (G5-X2 and above) . , . » 
Rotation to other DD1 offices accomplished. 



1st quarter 



ZbajQiS. 

a, Jfeetings: 4th quarter - 5 j 1st quarter - 3 


b„ Individual Career Flaming 


(l) Fourth quarter of 1955 

The Board designated an individual to consolidate the Board's 
recosaaandations for policy pertaining to QRR career guidance, 
counseling, and policies for career programing* including the 
preparation of career ‘plans for members of the professional 
and clerical staff of QRR„ 


(2) First quarter of 1^6 


A draft policy concerning .career guidance, career counseling 
and the preparation of individual career plans was submitted 
to the Board* 


e. Training 

The Board approved the nomination of a candidate to the Air War 
College and on© candidate to the Industrial College of the Armed 
Services, (Fourth quarter) The Board discussed the value of 
Program 0 to needs of ORE and approved the decision that Program C 
provided no direct training benefits to 0RR o 
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25X1 A 


d. EOD Orientation Program 


Continued progress is being made in developing and formalizing a 
workable QRR BOD Oriontati on Program. 


Propose 



The Board discussed the revision of tho table of organisation to 
reflect manpower staffing and development requirements and 
recommended that no changes in tho existing procedures be adopted. 
(Fourth quarter) 


f . Promotion and Reassignment Policies 

The Board discussed proposed revisions of promotion and reassign- 
ment policies . The members suggested that in CRR there was not a 
sufficiently acute problem to warrant ary change from current 
procedures . (F ourth quarter) 

g 0 Statistical Summary of Board Operations* 

4th quarter 1st quarter 

Promotion Actions Approved. . 3 

Field Fitness Reports Noted. .......... 2 . . . . . o 7 

Bon- CIA Training Requests Approved ...... .4 

Mon-CIA Training Requests Disapproved. .... .1 

Transfers to Professional Positions Approved . .2 

CXA Career Staff applications. ........ 45 .... • *3 5 

Roassignments to Overseas Positions. ...... ......6 

Field Reassignment Questionnaires Noted 3 


5 . £la& . o£L Jkxsss£L§s£3dmJaas& 


a. Meetings* 4th quarter - 6; 1st quarter « 7 


b. Rotation and Career Planning 
(l) Fourth quarter of 19^5 

Mgtfor emphasis was placed on proving opportunities for 
career rotation of 0SI personnel. OSI Notice 20-110-2 
establishing a broader procedure for filling internal Office 


•■'•'•This statistical summary was compiled' from items of information included in 
the quarterly report, and does not necessarily reflect all the activities of 
the 0RR Board. 
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vacancies was issued, This issuance provides that notices 
of vacancies 9 including necessary qualifications, will be 
circulated to all personnel within 031 by the Secretary of 
the Career Service Board, This trill provi.de personnel with 
the opportunity to apply for vacancies for which they think 
they are qualified, Icequests were approved for the transfer 
of two individuals to 031, one from 0KR e and one from the 
Office of the Comptroller, 

(2) First quarter of 1956 

Ilajor emphasis was placed on individual career planning and 
procedures for implementing the plan were established. Action 
has been delayed pending receipt of the DO/ 1 policy on proce- 
dures for initiating this program, 

a 0 Promotions 

Reviews were conducted of till G5«.lX 5 s # GS-9 s s» snd GS- 5 83 

in the zone of consideration for promotion. Items of career sig- 
nificance wore noted 9 and in several instances specific questions 
or recommendations were submitted to supervisors concerned, 

(Fourth quarter) 

d. Training 

(1) Candidates were rev iewed for possible assignment as the Agency 

25X1X7 Liaison Officer to 

and four nominees wore submitted to the ir/utsa, 

(2) Candidates were reviewed for the Harvard Business School and 
the Service Colleges and nominees were submitted to the JP/CSB, 


e. Statistical Summary of Board Operations* 


4th quarter 1st quarter 


External Training Completed ,««••••»•• ->10 
Request for CD Slots Approved * » » 

Reassignments Approved (DD/P) 

Request for Promotion Acted Upon ,,,,,,, ,18 

CIA Career Staff Applications Approved, 9» *13 

Applications for 0.3-15 Positions Approved , , . , 1 

External Training Requests Approved , ,,,,,, , , , , , ,13 

Applications for Enjoyment Approved, ,,,,,, 

Change of Status - Requests Approved, , , , , , , 


*This statistical summary was compiled from items of information included in 
the quarterly report 9 and does not necessarily reflect all the activities of 
the 031 Board,’ 
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6 . The O BI Career Ser vice Board 
a. Meetings: 1st quarter -3 
1). Organization 

(1) The OBI Career Service Board was established by OBI notice 
B-3-55 dated 1 December 1955* The Board consists of a 
chairman, three members and an Executive Secretary. 

(2) The Assistant Director for Basic Intelligence discussed at 
the first meeting of the Board, the overall aims and 
objectives of the Board and. means of furthering the mission 
of the Office and the development of its personnel. 

c. CIA Career Staff 

The Board reviewed 12 applications for CIA Career Staff member- 
ship, approved 11 and deferred 1 for later review. 

d. Individual Career Planning 

A report on individual career planning was prepared and forwarded 
to CIA Career Council on 16 February 1956. 

e . Rotation Appointees 

OBI Etotice B-3-55 provides that the OBI Career Service Board will 
ensure that rotation appointees are not overlooked for warranted 
promotion and that such appointees are productive end. their 
assignments commensurate with the purpose of the appointments. 
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NOTICE III 

THE OPERATIONS CAREER SERVICE 


A. QRGAMIZATIOE 

Mo changes were made in organizational, structure of the Operations Career 
Service during the report period. 


B. ACT IVITIES 


Meetings: 4th quarter - IO; 1st quarter 


25X1A 


STATS PEC 


C IA Career Sta ff 

a. Fifty-nine applications for Career Staff membership were considered; 
five declinations were noted., The .Board reconsidered a case on. 
which it had previously recommended one year’s deferment, and agreed 
subject was now eligible. The Board also concurred ■ in two category 
changes recommended by Examining Panels. 


b. The Board noted, the acceptance of 244 indi vidua: 
Staff, raising the currant Office membership to 
■it the total on-duty strength of the Office 




to the Career 
representing 


Tra ining 

a. The Board discussed methods of providing Office of Training with 
more accurate estimates of all 00 training requirements for 
budgetary and planning purposes. A record of all "recommended 
training" to be entered on Fitness Reposts was considered; however, 
it was noted appropriate space was not provided in Barb I and 
Bart II cannot be shown to the employee. (Fourth quarter) 

b. In reference to the Board recommended that "on-the- 

job training" and internal -divisional training programs be Included 
in calculating totals of time spent in training status. The Board 
was of the opinion that 'both the letter and. spirit of the notice 
were being fulfilled by 00 In view of the number of persons 
engaging in 0TR courses and external training. (Fourth quarter) 

Beard n oted two divisional, issuances regarding training; (X) 
dated 14 December 1955 outlining an internal basic 
training program for- orientation of new employees; (2) a Contact 
Division memorandum dated 4 november ly55 concerning the following 
deficiencies connected with 00 employees participation in internal 
training courses: (a) number of persons who miss classes or 
courses due to pressure of doily work, (h) failure of applicant 


25X9 

25X9 
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to obtain detailed inform cion and expected outside work load of 
course „ and (3) failure of student to provide Board with objective 
criticism of completed course* Six corrective procedures were put 
Into affect to correct the deficiencies, (Fourth quarter) 

do The Board recommended six candidates for DD/l nomination for 
Defense Colleges „ and approved nine requests for external train- 
ing., (Fourth quarter) 

The Board dismissed various Agency training policies s such as the 
proposed Foreign Language >iv^Lopasnfc Program and devoted time 
at several meetings to discussion and review of Office estimates 
of training requirements for the nesefc two fiscal years « (First 

quarter) 


The Board also considered Tiarlaus aspects of inbernal-divisioml 
trainings noted the cooperation of the Office of Training in con- 
ducting specialised courses and rescheduling one regular course 
for the 'benefit of Office personnels debated possible methods of 
competing accurate records of employee time spent in, training? 
and approved eight training requests (including one LWGP for 
training purposes) * (First quarter) 


The Board recommended approval of four requests from DD/P for loan of 
Mnqatst personnel, for TOT overseas assignments 0 and one transfer 
(teoyeare)w^h retention of 00 designations# Several internal] 
BMflSNNfiSKSM rotations and transfers were arranged* The Board 
recocxmended 00 candidates for four- vacancies In other Agency Offices,, 


5 o ^L^jaiiioa,.ZQ iicie^ . 

a# The Board agreed that promotions involving even minor exceptions 
to iima->in-grada requirenants should 'be restricted to members of 
the Career Staff and that other cases would be considered only 
under the most unusual circumstances# (Fourth quarter) 

b* The Beard, discussed two draft papers ^^^^^^|Tables of Organi- 
sation and a staff study an revised promotion policies) and adopted 
a position opposing the suggested changes in Agency policy* 

(Fourth quarter) 


Co The Board discussed the problem presented by the increasingly 
numerous requests from other Agency components for promotion of 
00 personnel on one®yaar and two-year- assignments to those 
cc«v) aiionts * In via? of tho difficulty of absorbing such returnees 
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at higher grades * the Board decided that no firm policy cotild ba 
established for such promotions a and that each case should bo 
considered individually by the Division Chief concerned and sub- 
mitted for the reooraraendatijjns of the Board* (First quarter) 


6 „ GarQGFDevelq wm it 

The Bow'd gave esctensive consideration to the subject of individual 
oaraer derolopraenfc plans . A careful review of Office career development 
policies was conducted B and the Board examined in detail the various 
not no-Jo of informal planning cax-ried out at all echelons within the 
Office o The Board decided that its position was still opposed to the 
mandatory preparation of fonsial career plans for all employees (memo-" 
randujn to CIA Career Council „ dated l6 Feb 125 b) « 


The Baird further agreed that if all components of the Agency were 
forced to prepare individual career devei cement plans B the 1 eliciting 
procedures should apply: 

a. The plan should not cover a period of over two years., 

b. The plan should be prepared in conjunction with the Fitness 
Report 9 be virtually on extension thereof , and* in consequence „ 
be subject to review annually » 

c. The plains should not inquire review or approval, by Career 

Service Boards* 

d. All personnel should be advised that those plans are primarily 
tools for proper personnel management « guides for supervisors 0 
and are not binding g but will be implemented In consonance with 
the development of the individual and the needs of the Agency* 




Transfers 

Promotions u . o»*e««oe< 
i’-sterosl Training ^ 
Rouatxon Request, s * * * * * ® « 
Vacancies considered c «, » * « .« 
Applications for Career Staff . 


4th quarter 1st quarter 
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- Tranafora. » . 

Promotions * « 
ReasstfOTients * 


4fch quarter 1st quarter 



'» o 

o o> 

o o 


.1 

14 

•7 



... Transfers » ■« « 
Frcsiiot/xons . 
EoassifOToenta .» 




o o j 


FDD 


!*■ /"f, 

Transfers • j « • <> » * » » 10* <> • « « » *«? 

Prmotions t »..»•>«•« « 2-3 » » = » « « ^ 
ll©as0igmiant.s 0 »••<><>• 13* ««-••• «3 
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iOT CC 


IV 


'TIES OFFICE (F CENTRAL liSFERSIICC CAREER S3R7ICB 


A 


lio organizational changes wore reported, during the report periods 

w, Asosnasa 


I* floati ng s* 4th quarter - 4s 1st quarter «» 7 

2 * 

It was pointed mit that requests for release are received by the 
Board in order to first det amine if suitable opportunities exist 
within OCR before releasing Idividuals to crfcher offices 0 

3 a Vacanci es 

a 0 The Board adopted a plan for filling clerical vacancies of the 
GS.5 level and above 0 Under this planr, clerical vacancies are 
given the same careful attention as the GS~9 and GS«11 profes®. 
slonal vacancies,, (Fourth quarter) 

bo The Board decided that an OCR policy and set of standards should 
ba developed to serve as a guide for selection when non- 
I>rofessioml personnel am nominated as candidates for profes- 
sional vacancies, (First Quarter) 

a a Division Chiefs were given the responsibility for assuring that 
individuals who have been considered fee vacancies are notified 
of the Board 6 s action, (First quarter) 

Notice xrhich affects Agency Training policy B was dis- 

cussed briefly pending further clarification of the notice „ 

5 “ Ro ta tion 

Approval was given to a plan lor rotation of machine operators among 
various Divisions that use such personnel in order to determine the 
most competent machine porsonrei and to give them the best possible 

training in OCR,, 

6 ., Indivi dual Ca reer I G.ann3.ng 

The Board discussed individual' career planning, Division chiefs were 
Instructed to give serious thought to additional individual career 

Appro^^P8fWelC^ie^ilfi?f?o8HFP? i 0i^RDPy f (^ : S?S28Mi6fe^6i)1 90005-4 
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Statistical durraary Q £Bga£$JXW£a&S&* 


Requests for Release, 0 < « o ..> « o . . 
Vacancies Acted Upon, ° ° ° > ° ° 15 
/^assignments considered. » » <■>»<• • 
Pronotion Recommendations .»-><> ° « « 
JGD Program Applications Approved . . . 
Training Applications considered. . . » 
Uoted Approval of Requests for Training 
Detail to another office « « <> ® « » •> ° 
Rotation /assignments, <> « « « « • » » » 


4th quarter 1st quarter 


•12. 

. 2 ?. 

9 

O *•»* C> 

p 

o 

o lo 
o 

140 . 


„11 
■A9 
. 1 
, 2 
0 1 
.12 
212 
. 1 
. 2 


This statistical summary uus compiled from items of 

included in the quarterly reports, and does not necessarily reflect 

all the activities of the OCR Board. 
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THE SUPPORT CAREER SERVICE) 


1 . 


The following four significant changes were made within the 
-Jassiiion Career Service in the fourth quarter of 195 5. 



a„ The principal functions assumed by the old Administration Career 
Board have been divided between the newly established Support 
and Administration Career Boards. The former will be primarily 
concerned with the rendering of policy advice to the Deputy 
Director (Support) . The latter will furnish assistance to him 
on such natters as personnel promotions t reassignments and 
rotation c This separation of functions is intended not only to 
provide the most effective policy advice, but also to permit 
uhe new Administration Career Board a more active rale in the 
personal problems of that career service. Both Boards are now 
in operation. 


be Both new Boards have undertaken studies of positions and personnel 
throughout the Administration Career 3ond.ee. It is anticipated 
c.aat as a result of these studies it will be possible to align 
certain positions and personnel more accurately with the appro- 
priate career boards. The Deputy Director (Support) is striving 
constantly to identify more precisely especially those Agency 
employees who are truly executive or administrative mterial . 

c„ The Deputy Director (Support) directed tint a study be made and 
i livings presented which will result in a more objective deter- 
mination of those within the AdriSnis teat ion Career Service "best 
qualified'’ for promotion. Suggested criteria far this detemdna- 
txon have already been prepared and will be acted on by the 
appropriate Boards and the Deouty Director (Suoport) during the 
next quarter. ' 


<■* o 


do ~he method of selection, of (iandidates for appropriate and planned 
notation through tho Administration Career Service has bean 
changed. It is hoped that the new procedure will result in the 
quickest * most effective assignment and reassignment of personnel. 


During the first quarter of 1956 approval in principle has boon given 
ty the Deputy Director (Support/ for certain proposed revisions within 
che AordniLStration Career Service. These are intended to result in a 
more homogeneous Administration Career Service. It has been agreed 
that personnel and positions with across®the.»board support tyoe 
responsibilities, regardless of grade,, should bo included in the 
revised service. Studies are continuing within the DD/P and DD/S 
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£ « of I the Comrtitriltnj Caro ;jj_. ztsj^ fU e Board. 

a» Meetings* 4tb. ■■ qpiarti^? •• 3 ; jlsti-goorter « 3 


a» Meetings:; 4tb, •• 3jilstj'joart«r « 3 

b.» Training '4 

I } * 1 

During the report ijailod 1LJ individuals is the S3* Career Servied 
cosapl&ted internal tapiintB gj coufaeo end 2.3 individuals completed 
external training ooifcaee.. 


Other Board. Actions ; 

Promotion Actions • . j •••,•-» 4 • » • 
Overseas Assigoffleajbe ;.ftap*«v|jd » - • » •• • 
CIA. Career Staff Jtojiicatjjop apvlouof « 
Reasaigniaeats to Hemiusirhers ,%/prDVvd. «• 


4th qmarfcer 1 st quarter 


3 . Office of CoEgEonicetiok 


. . , 17 . 

. - » 9- 
* * ’ £-0 * 
c . C.O • 


c s e 0 


v ft » 

© < r 


„ . , 6 


2 tfc>! Service Board 


Meetings? 4th quarter - 1 $, lap quarter - l£ 

j ! I 

Board. Actions Affecting CK-S anti GS«4 Iferso em 


; anti GS«4 Itersoumol 

I 

. r “ 4 Y* re Cl A*C #v:*l f 


'f!ie Beard Ms dieepapinoee . pndjUrg COB actions on personnel at 
the QB-3 end OE~4 grade ltr^.s. It -rfas agreed that the coring 
divisixai 1 © certification jUl notification, in ntaoratfra form, 
to 0C*'A /Bersonnel Brtoeh M sufficient justification for promotions 
at ttor. 0G*“3 and. GS-4 level 3 . (feixei quarter) 


Statistical 


SUBJECT 


dd Activities 


Rotation ; 

Promotions Reviewed | 

Regrading I 

Ihtra»Scheduled Evamatlon Eeqpiespo 
JauExIoyraent Prospects Revised 
JSBiployee Bearing^ 

Tours lixfcended 

Requests for Release j 

Marriage Requests to Foreign llalg.onal j 
C areer Staff Applications Pievte'Jpd . 
Requests for EMC Erogram | ' 

M Hoc Committee Actions Reviewed 
Oases tabled \ 


mm w|> r -i 


E QUAHEBR 

Total 

FIRST QUAKER 

Total 

1C3 

164 

2J2 

237 

1 ? 

5 

2 

1 

0 

1 

1 

0 

3 

13 

. 5 

3 

.1. 

*50 

vv* & 

■ 3 
m 

0 

1 

P c ; 


< :-5 

0 


total 
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!• jostles, Caree r Board 

a„ Meetings* 4th quarter - 3i 1st quarter - 7 
t o Iii-Caeual. 

gjie iR-Cto,s^ia3 list has beer. Inept to a minim® as a result of six 
months advance rotation act. reassignment planning for SL designees. 
(Fourth quarter) 

o« CxA Career Staff 

'31 nety-three BL designees were accepted into the CIA Career Staff? 
bringing the total up to £>6. (Fourth quarter) 

c.i.„ Line end Staff Relationships Among Career Services 

Ofn 23 Febr uar y , 'the Director of Logistics transmitted a oecioranduffl 
to the Career Council, th^sugih the Dspuivy Director (Support), 
requesting tint line and staff relationships existing among tha 
several Career Services be clarified with respect to effecting 
various qypee of personnel actions* 


e. Bo'fcation 

Cl) She Board endorsed policy that carefully, selected employees he 
;-ota;feed Obst iigvOT&i OL Bivislo&s sM SttXxls in accord- 

onee with a ptanoriL r otation program* 

(2) fflui Board endorsed a proposal, that opportunity be provided 
SEKfloyees possessing good potential and who ore in non*" 
-,'otatable slots for overseas assignamt In order to obtain 
overseas experience essential to their careers* 

f 0 Overseas Assignaxenta and Vacancies 

(;) Board recotufitender . that where overseas positions core 

identifiable as poeililono requiring qualifications not 
specifically identified, with any position in the Off ace of 
loglsitics, such positions shouixi. primarily be filled with 
contract employees or military personnel. 

(2) diie Secretary of ’the Board was directed to submit quarter ly 
listings of overseas vacancies to Division and Staff Chiefs 
in order that they have an, opportunity to discuss possible 
overseas assignments with, interested employees* 


Approved For Release 2001/08/01 : CIA-RDJ^O-O1826ROOO^|^(J0J)^p.|.^^ 


■fliiier.gwg^Bgg 


Approved For Release 2001/08/01 : CIA-RDP80-01826R00070Q1 90005-4 



g. Recruitment 

Huk .Board endorsed the principle that It would be highly desirable 
to recruit frcra external owreec four to eight young individuals 
at the GS-5 or GS-7 level, vho possess good potential far future 
development where ceiling limitations would allow. 

it. JjRiiaiag 

She Board reccsxaendea that the following training policies be 

adopted; 

(1) All LO professional personnel be required to complete Agency 
Basic ^mining Rrogr-ma. 

(2) All LO Career personnel tie required to complete the Logistics 
.luypori. Course prior tc over sea;.’ asoignoent unless specifically 
ewaptad by the Director of Logistics. 

( } Upon the selection of a candidate for an overseas assignment, 
the LO Staining Officer will determine basic or specialised 
training requixtaaeat a desirable for the candidate to complete. 

5 o Medical Staff C ar eer Serv ice Board 

a. Meetings i 4th quarter * l;;; 1st quarter - 11 

b. , Special. Cooraittee 

A Special Committee was formed to examine into ami report to the 
Board on the following subjects; 

(1) Use of evaluative techniques for determining those medical, 
tec h nicians wise, possess the potential for development into 
higher-type medical positions; 

(S) Use of evaluative techniques to assist la the original 
recruitment of csed.ic.Ui. technicians; and 

(3) Adoption of aam type of qualification record, perhaps 

similar to the Army cation Record, that vould 

accompany medical personnel being assigned to the field, 
to the end that the technical capabilities of such 
personnel might be properly exploited. 
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c » Fitness Reports 

After three months experience la reviewing the new Fitness Report, 

Form No. 45, the Board felt that guidance for raters and re view- 
ing officials was required in extensions of Regulation 25X1 A 

lb this end a Medical Staff Notice is being prepared which will 
provide more explicit guidance on (l) the use of Part II of the 
Fitness Report for grades GS-6 and below (2) execution of Section 
G 2, Supervisory Potential (Part II ) and, (3) procedure in event 
of disagreement between the rater and the reviewing official. 

(First quarter) 


d. Training Policy 

The Board's semiannual review of policies and procedures for the 
training of medical personnel indicated the desirability of a 
staff isGuanc^oi^ttos subject. To this end. Medical Staff 
25X1 A Regulation No^^^^lwas issued. The regulation contains the 

responsibilities and procedures for Implementation of training 
for Medical Staff personnel and, in addition, specified the various 
types of external and internal courses and on- the- job training 
which various groups of Medical Staff personnel will complete . 

e. Statistical Summary of Board Operations 

4th quarter 1st quarter 


Promotion Actions. ......... 7 . .... . 9 

Assignment Actions ....... .15 9 

Fitness Reports Reviewed .16. ..... 18 

Career Staff Applications 2 4 

Training Evaluation Reports Reviewed .... .12 21 

Field Reassignment Questionnaires Reviewed . . 2 1 


60 Pers onn el Caree r Board 

a. Meetings: 4th quarter - 3i 1st quarter - 3 

(Numerous informal "quorum" meetings of the Board and the Executive 
Committee were held during the report period to consider immediate 
reassignment s of SP personnel) 

b. Career Management Officer 

During the fourth quarter of 1955 & Career Management Officer was 
designated to assist with the planning and coordination of all 
Personnel. Career Service activities. His duties also include that 
of editorship of the monthly Personnel Infoipmalpion Letter and that 
of Training Officer. 
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c. Individual Career Flams 

(1) Requests for preparation of Individual career plans were 
forwarded to various eligible “SP" designees. The intention 
of the first "trial run” requests is to provide, for the ^ 
review of the Personnel Career Service, a "cross-section of 
different types of plans from diverse physical locations in 
the Agency. It is expected that once a sufficient number of 
career plans are received from the original list of requests, 
a general "go ahead" will be given by the Personnel Career 
Service Board in order to apply the program throughout the 
Personnel Career Service more rapidly. (Fourth quarter) 

(2) Ten career plans have been approved and are being implemented, 
(larger plans are being requested from eligible SP designees in 
grades GS-11 and. GS-12. (First quarter) 

d. CIA Career Staff 

Sixty-one applications for membership la the CIA Career Staff were 
received during the report period. A total of 246 category A 
applications have been sent to the CIA Selection Board. 

e. Junior Career Development Program 

One application for the Junior Career Development Program was 
received. Action on the application was deferred until the return 
of the applicant from overseas. 

f. Curie College 

The Personnel Lecture Series was conducted during the report period. 
This series of lectures concerned with an orientation into the 
different aspects of the over a l l personnel function has been very 
uopular. Several lectures have necessitated a second presentation 
due to the large demand. 

g. Personnel Orientation Course 

The Personnel Orientation Course, providing a review end orientation 
of Office of Personnel procedures and functions was provided to 24 SP 
employees during the report period. 

h. Job Analysis and Wage Administration Course 

A special training course concerned with job analysis and wage 
administration was offered by the Position Evaluation Division. 

This course is designed primarily for Office of Personnel Trainees. 
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i . Training 

The following number of SP employees were enrolled in training 
during the report period: 

Full-Time Office of Training Courses — 47 
Part-Time Office of Training Courses — 42 
Part-Time External Training — £3 


7 o Office of Security Career Service Board 


a. Meetings: 4th quarter -3; 1st quarter - 3 


b. F emal e Investigative Positions 

The Board considered career possibilities for female employees who 
have unusal qualifications and are capable of performing limited 
investigative duties. These duties would involve liaison with 
other agencies for the purpose of conducting name checks, as well 
as reviewing Agency files, abstracting relevant data and preparing 
reports thereon. A special category of positions will have to be 
established for this type of work in grades GS-7 to GS-9 with 
promotion beyond GS-9 dependent on the capabilities of the employee. 
(Fourth quarter) 

c. Statistical Summary of Board Operations* 

4th quarter 1st quarter 


Reassignment s . 

Promotion Actions. . .20 

Overseas Assignments ° . 5 

Requests for SD Changes . . . . 

Requests for External Training ........ 1 

Transfer to Professional Grade ......... 

Applications for Membership in the CIA 

Career Staff ........... 



5 

<3 

1 

1 . 


. 21 


8. Office of Training Career Serv i ce Board 

a. Meetings: 4th quarter - 6j 1st quarter - 6 

b. Individual Career Planning 

(l) Career p lans were completed for all ST designees on the T/0 of 
the Office of Training during the fourth quarter of 1955- 


* This statistical summary was compiled from items of information included in 
the quarterly reports, and does not necessarily reflect all activities of the 
Security Career Service Board 
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Career planning for &£ designees assigned to other Agency 
components has been difficult because of poor communications 
and admi dstrative jurisdictional control. A follow-up 
system i • being develo ped to insure that career plans ior 
these individuals are onudled with the same degree oi con- 
sideration as ST designees act uall y on the OTR rolls. In 
the comi ig year, the Board. will devote its attention, to a 
review of plans to ascertain how wall they have been 
accomplished, and. to moke any needed revisions in the plans. 

(2) During the first quarter of 195b, the Board reviewed the 
career plans for individuals assigned to the Language and 
External Training School, tiie Plans and Policy Staff, and 
the Assessment and Evaluation Staff. Each plan was reviewed 
for accomplishment, and changes were made according to fore- 
seeable OTR and Agency requirements. 

(j) OTR Regulation No. 20-7, Subject: Individual Career Peyelo£ - 
jaent Plans, was revised to include more specific procedures 
aM~responsibilities found necessary in administering the OTR 
Career Management Program. (First quarter) 

c. Preparation of Personnel Actions — Policy 

OTR Notice No. 23-55 dated lj October 1 955 provides, '‘Prior to the 
preparation of any promotion or other personnel action involving 
an OTR employee, the supervisor concerned will review all data 
regarding such employee contained in the files of the Personnel 
Officer, Registrar, and Assessment and Evaluation Staff of the 
Office of Training. It is particularly important tliat fitness 
reports, career plans, training records, test results, and 
assessments be studied carefully before the preparation of a 
personnel action." 

d . Rotation 

OTR has sent DDP a list of available instructors for this year 
along with Personnel Data ;. -beets on each. OTR has also identified 
persons in DDP considered desirable as instructors. The Personnel 
Section continues to be the point of contact for rotation matters, 
whereas the Clandestine Services Career Service Panel replaces the 
FI and PP Panels in the DDP as the point of contact. 


e. Service Designations 

A staff study on functional service designations identified positions 
on the T/0 of OTR which could be considered as having a designation 
other t h a n Training. The Board was emphatic in insisting that present 
incumbents not be required to change service designations if the jobs 
25X1 A are identified with functional designations. establishes 

policy in these matters. 
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f . Promotion 

(1) The Board discussed the proposed CIA promotion policy. 

(2) GTR Notice No. 23-55 was published as a means of inte- 
grating n-i , i personnel information coming before the Board 
concerning promotions and other personnel actions. 


g. Personnel Actions 

(1) Promotion actions by the Board: 

Approved 30 promotions recommended by Clerical Promotion Panel 
Approved 39 promotions recommended by Professional Panel 
Approved l6 promotions recommended directly to the Board 
Disapproved or deferred ^ promotion actions 

(2) CIA Career Staff 

The Board approved 42 persons for category A and one for 
category B of the Career Staff during the report period. 

(3) Service Designation Changes 

The Board approved 2 Service Designation changes to Training 
and 3 from training to another designation. 


B. CORRECTION — The Summary Report for the third quarter of 1955 should 
have reported: "Meetings of Office of Training Career Service Board 
6" rather than "Not reported." 
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